
MINUTES
A Regular School Board Meeting of the Board of Trustees of Trout Creek School District #6 was held on Tuesday, October 8, 2019 at 7:00 p.m. in the School Multipurpose Room, located at 4 School Lane, Trout Creek, MT 59874.
In attendance were Board Members Ms. Penny James, Vice-Chair, Mr. Ernie Scherzer and Dieter Jaegers. Absent Mike Linderman and Liz Stender.  Also in attendance were Trout Creek School Principal, Mrs. Debbie Phillips, District Clerk Regina Skoczylas, Trout Creek School staff members present: Rick Sorenson, Donn Morris, Cindy Bertsch, Renna Mummert, and David Sorenson. Members of the public:  Ms. Sara Dana.
Ms. James called the meeting to order at 7:02 p.m.

All present stood and recited the Pledge of Allegiance.

Ms. James thanked the visitors for coming to the meeting (see attached list). Ms. James invited public comment.  Mr. Scherzer, speaking as a resident told those present that there is a Bill before Senate that would allocate federal dollars, estimated to be 200 billion dollar, to facility improvements to schools as part of President Trump’s commitment to infrastructure improvements. Mr. Scherzer shared that at this time there are no hearings scheduled on this matter and that rural schools would benefits from these monies.  Ms. James thanked Mr. Scherzer for the information.
Ms. James called for a motion to approve the agenda.  Mr. Jaegers motioned, Mr. Scherzer seconded the motion. All were in favor.
Ms. James called for a motion to approve the amended minutes from the meeting on August 13, 2019, Ms. James called for a Motion to accept the amended Minutes. Mr., Scherzer motioned 1st, and 2nd Mr. Jaegers. All were in favor.

Ms. James called for a motion to approve the amended minutes from the meeting on September 10, 2019, Ms. James called for a Motion to accept the amended Minutes. Mr., Scherzer motioned 1st, and 2nd Mr. Jaegers. All were in favor.

Ms. James motioned for Approval of the Warrants and Payables. Motion: Mr. Jaegers, 2nd Mr. Scherzer. All were in favor. 
Mrs. Phillips presented the Administrator’s Report.  She discussed the Fall 2019 ANB which was submitted today. The student count is at 58. Attendance for September was 90.35 %.
Mrs. Phillips discussed the updated public relations initiatives that include revised Facebook page with assistance from parent Kelsey Brown. This PR initiate is providing the School with strong exposure as indicated by the algorithms from this social media platform. Mrs. Phillips acknowledged the active work by David Sorenson, IT Tech for Trout Creek School and his work to update and ‘modernize’ the School-based website. The site is expected to be updated and active in late October/ early November, 

The school wide fund raiser “Hula for Harlee” was a huge success. As of this date the students have raised $1,878.59 cents for the Salmi family. 
The School wide Title 1 Grant has been submitted and is under review with OPI. Gifted and Talented Grant has been renewed for two (2) years. 
The Community Development Commence Grant was not submitted. Mrs. Phillips and Mr. Rick Sorenson determined that the timber development was more positive than they had originally expected and would have a negative effect on the School’s eligibility, once they determined this, the application was abandoned. 

Mrs. Philips informed the Board that a Community Development Block Grant was available and directly through and by the Sanders County Commissioners. The Commissioners would select a school that would benefit from the initiative. The Commissioners who drive this process did not participate in this Grant. 
Mrs. Phillips reported that the TEAMS Submissions were completed today, as well as the Fall ANB with OPI.

Mrs. Phillips advised those present that the 2019 Resolution Package was available to the Board and should anyone be interested in participating the information was in the Board Packet and the deadline for the survey is Wednesday 10/8/2019 at 5 PM.
Mr. Sorenson stated there are no changes this month on Facility Condition Report. 
Mr. Sorenson reported that the three (3) year asbestos inspection is needing to be scheduled. The last inspection was done in 2009 and that we are ten (10) years behind in this inspection cycle. Ms. James asked how it is that these required inspections were not done. Mr. Sorenson stated that in 2012 inspection was not complete as the Administration at the time expected to receive a Grant for asbestos control/abatement. We did not received the award. In 2015, again, the Administration expected to receive a Grant award and again did not receive the funding.  Mr. Sorenson presented the Board with two bids to do the asbestos inspection. The difference in the price was $700. Mr. Sorenson stated that when he compared the proposals both vendors are offering to do the same testing work.  He told the Board he wanted to schedule the work for the dates of October 17th and 18th, 2019 when school is scheduled to be closed for MEA Conference.  Ms. James asked why the federally mandated testing was missed; Mr. Sorenson stated the possibility of the Grant awards and then not receiving the funds, the testing fell through the cracks.  Mr. Sorenson did say the federally mandated notices are posted annually as required. After a brief discussion regarding points made by Mr. Scherzer the Board agreed with the dates, and instructed Mr. Sorenson to select a vendor, schedule the testing and process the Purchase Order for administrative approval.
Mr. Sorenson reported that an inline fan in the heating systems above Classroom 103 is very loud indicating that there may be a bad fan or a bearings issue. Mr. Haskins has been called to check out the issue.
Mr. Sorenson provided an update from item #2 on the Facility Conditions Report (Sewer/Septic). Sorlie did an intermediate repair and installed a clean out. The toilet continues to plug and is intermittently not functioning. Mr. Sorenson discussed two alternatives for repair that did not include digging up the lines through the restroom and the music room.  It was decided that the pipe lining process would be the most beneficial, cost effective correction. Mr. Sorenson is to schedule and generate a Purchase Order for administrative approval.

Mrs. James asked the District Clerk if the funds were available for these projects. Mrs. Skoczylas reminded the Trustees that OPI has awarded Trout Creek School $20,200 for the FY 19-20. With the asbestos project, monies previously spent on the septic repair and the pipe lining project approximately $13k has been assigned and it is only October.  Ms. James instructed Mr. Sorenson to move ahead with the pipe lining for the restroom in administration.

Mr. Sorenson distributed a schematic of the playground and had a discussion with the Board regarding the law that states that playground equipment (individual units) should be separated eight (8) feet apart. Mr. Sorenson also discussed the need for wood chips to line the area with a minimum of nine (9) inches deep.  After reviewing the schematic, Mr. Scherzer asked why not move the equipment to meet the requirement? Mr. Sorenson stated much of the equipment is old and would not standup to the move and that it would be a lot of work. Mr. Scherzer expressed his concern for the potential for risk to the school should the equipment not be placed as required.  Mr. Jaegers stated that every effort to make the playground as safe as possible should be taken and adding just chips and not spacing the equipment would be a solution. After a brief discussion, Mr. Sorenson was asked to provide this schematic to Ms. Stender for her review. Ms. James tabled the issue and asked for it to be placed on the next meeting agenda for further discussion. 

Informational Items:
Mrs. Skoczylas reviewed the proposed Snow Plow Contact for FY 19-20 with the Board. After a brief discussion, the topic was taken under advisement for approval during the latter part of the meeting,
Mrs. Phillips reviewed her Domain Performance Goals for 2019-2020.   Mrs. Phillips provided a fully detailed update of the Principal Goals. She reviewed each Domain in detail. There were no questions. 
Mrs. Phillips reviewed the results of the Smarter Balance Scores from Spring, 2019 Trout Creek School and provided a comparison to the State of Montana scores in every grade level in Math and ELA. The Smarter Balance Reports indicate that Trout Creek Student are above Montana averages in 8/12 categories.  In one category under by just 2 points in another under by 7 points. She again pointed out that 7th grade did not do well and when the information was aggregated, it reflected a trend of several years that the 7th grade did not meet the benchmarks across the state. Ms. James asked that Mrs. Phillips continue to monitor and provide prep testing in advance of the SBAC testing, Mrs. Philips agreed and told the Board that those tests would likely occur in April. 

Mrs. Phillips reviewed September-October ISIP Data. She provided a detailed overview of the graphs and intervals on the handout that divided the levels in to Intensive, (need for intervention) Strategic (need for aid and support) and Benchmark (those students that are meeting the standard). She also showed last year’s entire year’s progress and stated its comparison beginning scores to this year’s. 
Mrs. Philips reviewed the ESSA Report on “student achievement progress” and the scores are good across the board. Doing, in comparison, stronger and making steady gain in progress; these scores are typically better that the State scores overall. 
Mr. David Sorenson provided the Board with an update on the security of the School’s Computer System. Mr. Sorenson provided a detailed explanation of network access and answered the Board members questions regarding the system. The firewall is on the “last life cycle” and cannot be updated and Mr. Sorenson has submitted a Purchase Order for a quote to purchase a new firewall package. He also advised that Board that in the FY 20-21 it will be necessary to update or replace the current, aging server. The Board asked Mr. David Sorenson to gather the costs for the upcoming budget cycle. 
Mrs. Skoczylas reviewed with the Board the proposal to replace the existing Workman Compensation provider. She reviewed the E MOD component and the other factors that drive the cost of work compensation policies. The proposal presented reflects a significant savings over the current State Fund Policy while offering high coverage levels. After a brief discussion, the topic was taken under advisement for approval during the latter part of the meeting
Mrs. Skoczylas updated the Board on the Trout Creek School OPI Audit of the Student Transportation Program for the 2018-2019 School Year. She expressed her concern that the absence of a County Treasurer for a portion of the last year resulted in gaps in the information. She is working with Mosher Transportation to ensure that all of the data required from them, as the contractor, is complete and correct. Mrs. Skoczylas is meeting with Mosher Transportation next week get the information and send the packet to OPI. Ms. James requested an update at the November meeting should we hear back from OPI. 
Mrs. Skoczylas reviewed with the Board the FY 2019-2020 Bus Route mileage and TR-1’s are complete.  After a brief discussion, the topic was taken under advisement for approval during the latter part of the meeting, 

The Enrollment and PR Initiatives discussion requested by Mr. Linderman was again tabled for discussion at the November meeting. 

Mrs. Phillips provided an update to the Board on the recent informational meeting regarding the Trout Creek Bridge Project. The Bridge will be out of service-completely. Based on the plans to close the Trout Creek Bridge completely for approximately six (6) weeks , the Trout Creek School was asked to amend the current school calendar since transporting students over the bridge will be unlikely.  After a brief discussion, the topic was taken under advisement for approval during the latter part of the meeting

Action items:
 Motion and Approval; Change of Work Compensation Insurance Company from State Fund to First West   


 Motion: P. James    1st: D.  Jaegers    2nd: E. Scherzer  All were in Favor

Motion and Approval: Snow Plow Contract for 2019-2020

Motion: P. James   1st: E, Scherzer     2nd: D.  Jaegers   All were in Favor 
Motion and Approval: TR -1’s and FY 2019-2020 Student Transportation  Bus Route Mileage


Motion L P. James  1st D. Jaegers     2nd E. Scherzer     All were in Favor
Motion to approval; Resignation of Classified Personnel: Richard Sorenson


Motion P. James    1st E, Scherzer     2nd: D. Jaegers   All were in Favor 
Motion to approve: Revised 2019-2020 Academic Calendar


Motion: P. James   1st: D. Jaegers     2nd: E. Scherzer All were in Favor

Motion to Approve Facility Use Agreements: Little Guy Wrestling, Open Gym 

Motion: P. James    1st: D. Jaegers     2nd: E. Scherzer    All were in Favor 
Additional Comment: Mr. Scherzer advised that the Law requires that each classroom has a 3FT x 5 FT American Flag displayed and the Flags must be made in America. Ms. James thanked him for his comment and redirected this topic to November agenda. 
With no additional items to discuss the meeting was adjourned at 8:35 PM  
Respectfully Submitted,
______________________________________________
Regina Skoczylas, 

District Clerk

         Date

Approved,

_______________________________________________

Michael Linderman, 
 Chair




Date


