MINUTES
A Regular Board Meeting of the Board of Trustees of Trout Creek School District #6 was held on Tuesday, March 9th, 2021. This meeting was held by virtual means. 
In attendance were Board Members: Mike Linderman, Chairman; Penny James, Vice Chair; 
Zach Hannum and Liz Stender. Mary E Meyer was not in attendance, excused.  Other attendees present included Principal Debbie Phillips, Regina Skoczylas, District Clerk; David Sorenson, Tracy Bennett, Donn Morris, Taylor Etienne, Alicia Myers, Cody Linderman, Jennifer Adair and Sara Dana . 
Mr. Linderman called the meeting to order at 7:00 P.M.
All present were asked to recite the Pledge of Allegiance.

Mr. Linderman invited public comment from those individuals observing. Mrs. Dana thanked the Board for its decision at the last meeting to modify the mask requirements for Trout Creek School. She stated that her children were happier, and she noted there has been a turn around in her children’s attitude toward school. There were no additional public comments.
Mr. Linderman called for motion to approve the agenda, 1st, L. Stender;  2nd   , Z. Hannum, all were in favor.
Motion for the approval of the minutes from the regular meeting on February 9th, 2021, Special Meeting 3/1/2021, M. Linderman; 2nd , Z. Hannum , all others were in favor, motion passed.
The Warrants and Payables, 1st L. Stender; 2nd , Z. Hannum, all were in favor, the motion passed.  
Mrs. Phillips presented the Administrator’s Report to the Board. She included an update on the current enrollment and reviewed the Administrative Report included in the Board Packet. Mrs. Phillips stated that she had added a section to her report that will now include updates and information in a section labeled Personnel.  An update on STAR Data was provided by Mrs. Phillips and Ms. Bennett. There was reported a slight decrease overall in the recent testing period. Mrs. Phillips told the Board that this may have been result of the newly enrolled students that may have impacted the scores. T. Bennett explained that progress monitoring tools introduced also tested challenging new concepts. Trout Creek School has been consistent despite these recent fluxes in scoring.  

Mr. Linderman stated that during his recent visit to the school, he noted that the 7/8 classroom was a busy, nice group of students. He suggested that it may be beneficial for this group of students to have additional adult supervision. 
Mr. Barrus’s Maintenance Report was reported to the Board by Mrs. Phillips. She stated that Mr. Barrus sent an email stating that the school building would be closed during Spring Break as there are floor care projects scheduled.

Ms. Myers gave the Board an update on the School’s COVID situation. There have been no cases of student COVID and no cases of staff with COVID since the last Board meeting. There have been no cases reported at the School since returning from Holiday Break. Working with the County Health Department and the Clark Fork Valley Hospital, the Trout Creek School teachers have been scheduled for Sunday, March 21, 2021 for the first COVID shot for those teachers wishing get the shot.
Ms. Myers continued saying the AED replacements have arrived.
Mr. David Sorenson updated the Board on the recent internal internet failure issues; the upgraded wireless system equipment has been ordered and the vendor is awaiting components and will schedule to install.
The iPad and iPad covers for grades 1 and 2 have been ordered. We are awaiting a date for the delivery of these units. 

Mrs. Skoczylas gave the Board the District Clerk’s Update. Mrs. Skoczylas reviewed the Preliminary Budget information provided by OPI. Since the Montana House is still in session, finalized budget numbers may be different at the close of the session.   Mrs. Skoczylas explained and reviewed the Permissive Levy calculations with the Board. There were no questions.
The current transportation submissions for TR-35’s were reviewed. 

There was a brief discussion on the status of the applications for the currently posted District Clerk/ Business Manager’s position. Mrs. Skoczylas outlined all of the outlets and methods of job posting used to solicit candidates for this vacancy.  The training of the new Payroll Clerk is expected to begin later this week. 
A discussion of the hiring process was tabled until the next regular Board Meeting. Mr. Hannum stated he would be ready to make a presentation at the next meeting of the Board. 
Mrs. Phillips presented and discussed the request revisions to the Trout Creek School COVID Plan. She suggested deleting the statement referring to a Health and Safety Committee outlined in the Plan instead substituting the existing Safety Committee for issues that may fall into this category. She suggested as well inserting into the plan, a Pandemic Coordinator. This Coordinator would be the Principal and she read the statement overviewing the decision making parameters given to the Principal under this new identifier.

Mr. Linderman asked the Board for their feedback. Ms. James inquired how the current Safety Committee would oversee the COVID Plan.  It was stated that the language in the Plan would be revised to state that the regular schoolwide Safety Committee would discuss and monitor that element of the Plan. 
Mrs. James stated she supported the need for the Plan to be fluid to accommodate the changes in our culture while maintaining a safe environment. Ms. James stated that any actions or future Plan changes should include a ‘heavy review’ by Alicia Myers, School Nurse. 
Mrs. James closed the discussion saying it was; to her mind, ridiculous that the community at large could be vaccinated, and we are still awaiting the opportunity to offer the vaccine to our teachers. 

Mrs. Phillips reviewed the results of the recent Family Survey, conducted by mail, regarding the COVID Plan and the 4/1 School Week Model. Eighteen survey (18) surveys were returned. Mr. Hannum asked how many were distributed.  Mrs. Phillips could not verify how many surveys were conducted and offered to provide that number, if requested.  The results were reported at 16 respondents were in favor, two were against. There were a variety of supportive comments read to the Board and a few of the negative feedback comments were read. 

Members of the Eighth Grade class made a presentation to the Board about their Legacy Project. There was a discussion about the elements of the project, details were provided by the student members of the class. Mrs. James expressed her enthusiastic support of the project and asked that she be contacted for a donation to support the students in both the tie-dyed mask projects as well as the ceiling tile painting project that is planned.  Mr. Hannum asked what the theme of the ceiling tile painting project would be. The students responded that there would be no specific theme, leaving it open ended as to empower creativity.  Mr. Linderman thanked the students for a solid presentation and stated he was looking forward to voting to approve their project. 
Business manager vacancy, the search continues. There is now one candidate. Mr. Linderman stated that the interview is scheduled for Thursday, 3/18 at 11 AM. 

IX.
Action Items 
a. Motion: Approval to Hire Part Time Payroll Clerk. V. Colyer,  1st, L. Stender 2nd P. James, all others in in favor
b. Motion: Approval to Hire Para-Professional 1st Z Hannum, 2nd ,Liz Stender,  All in favor MWL abstained
c. Motion: Approval to Revise COVID Plan with Administrative Decision-Making Authority 1st,     Z. Hannum, 2nd ,L. Stender, MWL in favor,  P. James,  abstained. 

d. Action: Approval to add C. Bertsch to Kitchen Substitute List  1st, P James, 2nd, L. Stender All  were in favor 
e. Motion: Approve 8th grade Student  Projects,  1st  ,Z. Hannum, 2nd, P. James, All were in favor
New Business:
For the next Board Meeting:

· Administrative Hiring Process Presentation by Mr. Hannum

· Business Manager Hiring Discussion 
With no additional items to discuss the meeting was adjourned at 7:45 P.M.
Respectfully Submitted,

_________________________________________________
Regina Skoczylas, Business Manager/District Clerk 
Date

Approved,

_______________________________________________

Michael Linderman, 
 Chair
                   Date


