MINUTES
A Regular Board Meeting of the Board of Trustees of Trout Creek School District #6 was held on Tuesday, April 13th, 2021. This meeting was held in person. 
In attendance were Board Members: Mike Linderman, Chairman; Penny James, Vice Chair; 
Zach Hannum and Liz Stender.  Mary Meyer was not in attendance, excused.  Other attendees present included Principal Debbie Phillips, Regina Skoczylas, District Clerk; Karren McKinzie New Hire for District Clerk, David Sorenson, Tracy Bennett, Donn Morris, Cody Linderman, Jennifer Adair,

Sara Dana, Gabriele Ohning, Renna Mummert, and Lisa Currie.  
Guests: Taylor Salmi, Mary Smith.
Mr. Linderman called the meeting to order at 7:08 P.M.
All present were asked to recite the Pledge of Allegiance.

Mr. Linderman invited public comment from those individuals observing. Gabriele Ohning addressed the forum about Regina Skoczylas’ retirement. Gabriele spoke highly of her accomplishments for the students and staff at the school.  There were no additional public comments.
Mr. Linderman called for motion to approve the agenda and reorder.  1st P. James; 2nd   L. Stender, all were in favor.
Mr. Linderman then called for a reordering of the agenda to have Cabinet Mountain Coop discuss their request of the schools’s ESSER II funds.  Mrs. T. Salmi, Director and Mary Smith, Clerk of the Coop spoke of the need and the request for funds.  Mrs. T. Salmi reminded the board that they provide services of PT & Speech Therapy, Special Ed and Evaluation services in 9 Districts.  They are asking for the funds because of the loss they endured due to COVID-19.  Medicaid is a big contributor of their regular funding, but when there are no children in school that funding ceases to be paid to them.  Board Chair and Vice Chair asked questions to help with clarity of their reserve funds.  It was noted that there were 20 students being served by the Coop and we pay $3000 a year for assessments.  Discussion was open to public for comment.  No voting was done at this time.  
Mrs. Phillips presented the Administrator’s Report to the Board. Mrs. Phillip told the board that the school would be losing a teacher and all of the other staff would be renewing their contracts.  An update on STAR Data was provided by Mrs. Phillips and Ms. Bennett. There was reported a slight decrease overall in the recent testing period. T. Bennett stated that although students were down in one area of testing, they have been making gains in another areas.   

Mrs. Skoczylas gave the nurse’s report, which was included in the packet. There have been no new COVID-19 cases in the school.   Mr. Linderman stated that the CDC said there is a pause on the Johnson & Johnson vaccine and that there is no need to continue with the extra cleaning.
Mr. Barrus’ Maintenance Report was included in the board packet and added that the floors were looked at and they did not find asbestose, under the flooring was concrete.   Mr. Linderman stated he wanted to see the school cleared of any asbestoses with the ESSER monies.  Mr. Linderman asked that Mr. Barrus get Bids so we can be cleared of any bio hazards in the school.
Mr. David Sorenson updated the Board that the upgraded wireless system equipment has been installed.
The iPad and iPad covers for grades 1 and 2 have been shipped and are to arrive within the next 5 days. 

Mrs. Mummert gave the Food service report. She stated that the new equipment had arrived and was working very well.  Mr. Linderman asked about other kitchen equipment that was needed. Mrs. Mummert stated that the stove is not working and will cost too much to replace parts, if they could get the parts.  She addressed that the burners on the stove can’t even boil water in a timely manner. Mr. Linderman asked her to get some bids on a new Stove and dishwasher.  Mrs. Mummert also addressed the past year of the Grab & Go for the students.  She made it clear that it was a needed program; however, the time spent on it was overwhelming with how few staff were available to work on it.  The board gave different options to alleviate the stress.  Mrs. Mummert’s major concern was the students that really needed the food wouldn’t be able to eat.  Mrs. Phillips was asked to look into the different scenarios so we could feed those in need. Mrs. Mummert stated that the Food Cost have gone up expanentially with this program.  Mr. Linderman thanked Mrs. Mummert and Mrs. Currie for their  hard work.
Mrs. Skoczylas gave the Board the District Clerk’s Update. Mrs. Skoczylas reviewed the Preliminary Budget impact and possible.  Mr. Linderman asked if the ESSER II funds had come yet and if they be used.  P. James asked Mrs. Skoczylas to call legal and see if we could use ESSER money.  Mrs. Skoczylas introduced Karren McKinzie to the board as the new District Clerk.  
Mrs. Phillips stated that a survey was completed throughout the staff and parents to go to a 4 day in school day and have the Friday designated as a remote day for this next school year (FY 21-22).  Overall 89% stated that they wanted to try that plan next year.  Mrs. Phillips was asked to clarify with legal on this plan and the educational minutes.  Mrs. Phillips did state that all staff knew that there would be no unemployment benefits with this plan.  Teachers must be in the building for the Friday school time.  The 1/1 spent with the students have been beneficial to their learning.  Mr. Morris stated that it would be too much extra work to stick with the remote plan.  Mr. Z. Hannum stated that remote learning will probably not go away; however, he stated that this school is not set up for it.
Mrs. Phillips stated that there would be a graduation for the Kindergarteners and the 8th graders outside.  Tents will be available for the day’s possible weather.  More information to follow.
IX.
Action Items 
a. Motion: Possible approval: Hire Karren K. McKinzie, District Clerk/Business Manager.  Motion by L. Stender, 2nd by P. James, all were in favor
b. Motion: Possible appointment Karren k. McKinzie, District Clerk/Business Manager. Motion by L. Stender, 2nd by P. James,  All in favor.
c. Motion: to accept the teacher Resignatio.  Motion by P. James, 2nd  L. Stender, All were in favor. 

d. Motion: Approve Certified Staff Renewals FY 21-22 School Year. Motion by, L. Stender, 2nd, P. James,  All  were in favor 
e. Motion: Approve Academic Calendar FY 21-22 School Year.  Motion by Z. Hannum, 2nd L. Stender, All were in favor, P. James abstained.
New Business:
For the next Board Meeting:

· Administrative Hiring Process Presentation by Mr. Hannum tabled at this meeting.
With no additional items to discuss the meeting was adjourned at 8:39 P.M.
Respectfully Submitted,

_________________________________________________
Karren McKinzie, Business Manager/District Clerk 
Date

Approved,

_______________________________________________

Michael Linderman, 
 Chair
                   Date


